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Housekeeping

• This session qualifies for 1 CPE credit.
• Please make sure you sign in on the sheet. 
• You must complete the survey through the QR code at the end in 

order to receive your CPE certification.
• The survey can be completed using your mobile device. Optional 

paper surveys are available and must be turned in at the 
registration desk.

• Please silence your mobile device during the presentation.
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Introduction

Dagi Stanton
Manager, Education Services

•With JMT 9+ years
•Subject Matter expert – Sage Intacct
•Certified Consultant for Abila Fund Accounting, 
Payroll, HR, EWS, and Drillpoint

•Over 30 years experience in working with 
non-profits

•MBA; BS in Accounting



© JMT Consulting. All rights reserved.

Why Dashboards?

o Allows you to look at financial and non-financial 
data together to give you one big picture of your 
organization’s performance

o Have the ability to focus on your fund 
performance to determine if adjustments need to 
be made

o KPI’s and metrics offer insight into whether you 
are on track to meet your goals in many different 
categories

o You can focus on the data that matters most
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I really want financial dashboards and 
metrics that matter, how do I begin?

• What purpose do I want to achieve with this dashboard? What is the end goal?
• Who will be the audience?
• Will I need the ability to filter on the dashboard or not?
• What data do I wish to view? Compare? 
• Do I want a quick snapshot, high level result such as KPI’s or do I want charts or  

reports or a combination?
• What building blocks do I need for real-time, multi-dimensional reports and 

dashboards?
• What dimensions do I wish to use to “slice and dice” the data?
• Is the data in Intacct?
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We will cover analytical types of 
dashboards
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Examples of Analytical Dashboards

• Financial Performance
• Comparing data for current vs previous (time frames, etc)
• Performance based reporting such as comparing Programs, 

Cost Centers, etc
• Comparing Entities to each other
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What Building Blocks are available to use?

Reports Performance 
Cards Charts & Graphs Records: Lists, 

Approvals, Views, etc

Smartlinks
General: 

Shortcuts, Attachments, 
etc

Collaboration 
Feeds
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What 
Dashboard 
choices are 
available to 

me?

❑ Create dashboards from 
“scratch”

❑ Role based dashboards 
created by Intacct

❑ Digital boardbook – created 
by Intacct (there is a charge)
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The building blocks in action….
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Behind the scenes..
GENERAL –

Custom Navigation

CHART
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Behind the scenes..

GENERAL –
Smart links

REPORTS- FINANCIAL 
REPORTS
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Let’s talk about statistical accounts
• Everyone tracks some type of statistical data
• Statistical data will enable you to create and track metrics normally made 

in calculated fields
• Combining statistical data with financial data will give you a full view into 

key financial and non-financial data
• Did you know you can even budget by statistical data?
• Eliminate tracking statistical data in separate spreadsheets
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Let’s dive in….
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Behind the scenes….
Statistical data process…

1. Setup the Statistical account first
2. Add the statistical data (either manually or via import)
3. Create an Account Group for this statistical account
4. Link the Account Group to the Performance card on the dashboard
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Behind the scenes…
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Role Based 
Dashboards

examples……
(to install – Dashboards > All > 
Dashboards Library)
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Role Based: CFO



©JMT Consulting. All rights reserved.

Role Based: AP Manager
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CPE Credit QR Code

Session Name: Financial Reporting and 
Dashboards in Sage Intacct: Unleashing the 
Power of Customization (1B)
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