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Housekeeping

• This session qualifies for 1 CPE credit.
• Please make sure you sign in on the sheet. 
• You must complete the survey through the QR code at the end in 

order to receive your CPE certification.
• The survey can be completed using your mobile device. Optional 

paper surveys are available and must be turned in at the 
registration desk.

• Please silence your mobile device during the presentation.
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Text
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Navigating A Complex Landscape

✔ Economic Uncertainty

✔ Shifts in Donor Behavior

✔ Increased Demand for Services

✔ Grant and Contract Funding Challenges

✔ Communication and Transparency with Stakeholders
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Visibility to Information is Critical

✔ Board and management reporting

✔ Grant/Contract management and reporting

✔ Program management and reporting

✔ Mission delivery
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Types of Information to Monitor

• Dollars

• FTEs

• Employee turnover rates

• Grant/Contract compliance requirements

• Program outputs and outcomes

• Mission delivery metrics (e.g., clients served, etc.)
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Dashboard Components

✔ Charts
✔ Performance Cards
✔ Reports
✔ Smart Links
✔ Collaboration
✔ Attachments
✔ Shortcuts
✔ RSS Feeds
✔ Message Board
✔ Closed Thru Summary
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Visibility To Information
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CPE Credit QR Code

Session Name: Beyond Numbers: The 
Real Power of Intuitive Reporting (1D)
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