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Topics/ Questions

Funding Stability –

➢ Best practices in scenario planning and cash flow forecasting during uncertain times.

➢ How can nonprofits diversify funding sources to reduce reliance on government grants?

➢ What financial tools or reserves can help cushion the blow during funding interruptions?



Topics/ Questions

Banking institution support –

➢ How can banking relationships be leveraged for strategic planning and support during crises?

➢ What new financial products (e.g., bridge loans, lines of credit) are available to help nonprofits 

weather funding gaps?



Topics/ Questions

Board Engagement -

➢ How can nonprofit leaders keep their boards aligned and informed during rapid 

changes?

➢ What can the board do to help during these times?
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