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INTRODUCTION

MEET THE PANEL SPEAKERS

Buu-Linh Tran, CPA
SVP of Financial Solutions
JMT Consulting
Btran@JMTConsulting.com

240.308.0619

Michael Gellman, CPA, CGMA

Founders

Fiscal Strategies 4 Nonprofits, LLC
Sustainability Education 4 Nonprofits
mgellman @fiscalstrategies4nonprofits.com
301.385.1981

Paul Preziotti, CPA

Partner

Johnson & Lambert
PPreziotti@johnsonlambert.com
703-842-1158
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Topics/ Questions

Funding Stability —
> Best practices in scenario planning and cash flow forecasting during uncertain times.
» How can nonprofits diversify funding sources to reduce reliance on government grants?

» What financial tools or reserves can help cushion the blow during funding interruptions?



Topics/ Questions

Banking institution support —
» How can banking relationships be leveraged for strategic planning and support during crises?
» What new financial products (e.g., bridge loans, lines of credit) are available to help nonprofits

weather funding gaps?



Topics/ Questions

Board Engagement -
> How can nonprofit leaders keep their boards aligned and informed during rapid
changes?

> What can the board do to help during these times?
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