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Welcome and Session Objectives
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Session Objective

Equip finance leaders and system users with a practical 

understanding of how to leverage Sage Intacct’s standard 

reports, core report writers, dashboards, and advanced 

reporting tools to drive transparency, decision-making, and 

operational efficiency across the organization. 
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By the end of this session, you’ll learn how to:

• Design dashboards that tell your story

• Build targeted reports for leadership and stakeholders

• Visualize data with clarity and impact

• Automate and streamline reporting workflows

• Turn raw data into strategic insight
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Session Agenda
• Reporting with Purpose – why strategy matters

• Reporting Foundations – core Reporting Options
• Leveraging Standard Reports

• Advanced Reporting with the Financial Report Writer

• Custom Report Writer

• Building Role-Based Dashboards for organizational success

• Advanced Report Writers – Expanding on your Story

• Interactive Custom Report Writer

• Interactive Visual Explorer

• Key Takeaways and Next Steps
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Reporting with Purpose
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Why Reporting Strategy Matters

• Grants require clear, dimensional reporting

• Leadership needs actionable summaries

• Funders want transparency and accountability

• Manual reporting wastes time and invites errors

• Strong reports build trust and drive strategy
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Why reporting strategy matters

Grants require 
clear, 

dimensional 
reporting

Mission 
Driven 

Finance
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Reporting Foundations
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Strong Reports Start with a Strong Foundation

Know your audience: tailor to 
roles

Use dimensions to parse out 
data meaningfully

Organize reports for clarity and 
reuse

Combine your Reports with 
Dashboards and Performance 

Cards to maximize impact

Think strategy first, format 
second



Standard 
Reports 
– Simple 

but 
Mighty

Library of standard reports that are 
ready to use with minimal 
customization options

Attached to a module in Sage Intacct

Able to memorize and embed directly 
in a Dashboard for real time data 
analysis without requiring users to 
manually run reports every time
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Financial Report Writer
Powerful Financial Statements at your Fingertips
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Key Strengths of Financial Report Writer

• Flexibility - Pre-built financial structure utilizing Categories and 
Category based Account Groups OR custom financial structure 
utilizing custom account groups

• Highly customizable rows and columns

• Easy use of dimensions for filtering, expanding, or prompts



©JMT Consulting. All rights reserved.

Advanced Techniques for stronger reports
• Conditional Formatting - Highlight variances or warning thresholds

• Calculated Columns - Show KPIs like % of Grant Used or Expense 
Ratios

• Dimension Filters - Slice reports instantly by Grant, Program, or Fund

• Rolling Periods and Dynamic Date Ranges - Auto-update reports 
month-over-month, quarter-over-quarter

• Suppress Zero Rows - Cleaner, focused outputs

• Reporting Groups - Group grants, programs, or departments logically 
for rollups
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Custom Report Writer
Your Transaction Reporting Starting Point
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Custom Report Writer
Standard, user-friendly report builder

Great for operational and transaction or transaction detail level 
reports

Includes filters, groups, totals, and basic formulas

Export to excel or publish to dashboards

Ideal for: payables by payment date, custom aging reports, vendor 
summaries, transaction detail based reports
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Custom Report Writer
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Custom Report Writer
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Financial and Custom Graphs
Built-in Visual Tools in the Core Subscription
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Financial and Custom Graphs
• Included with all core Intacct subscriptions

• Add graphs directly to dashboards

• Visualize data from financial reports and custom reports

• Chart types: Bar, Column, Line, Pie

• Filter by dimensions and date ranges
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Telling Your Story
What can you include in your Dashboard
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Available Component Types
• Reports – Display full or summarized reports

• Performance Cards – Highlight KPIs at a glance

• Graphs and Charts – Visualize trends, comparisons, and performance 
or show relationships among dimensions

• Records & List Views – View dynamic transaction or master record 
lists

• Web Content (Smart Links) – Embed external links or videos

• Tasks & Reminders – Show upcoming actions or deadlines
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Common Dashboard Components

Quick Financial Snapshots: 
Add Income Statement 

YTD or Cash Flow 
Statement

Cash Flow Monitoring: 
Bank Balance reports by 

institution

Grant/Program Oversight: 
Project or Grant Actuals to 

Budget

Risk Management: AP 
Aging Overdue Summary

Operational Efficiency: 
Outstanding Purchase 

Orders, Unposted 
Transactions

Audit and Compliance 
Tracking: Bank 

Reconciliations Completed 
Status
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Dynamic Dashboards That Tell a 
Story
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Dashboards with Purpose

ROLE-BASED INSIGHTS 
(LEADERSHIP, GRANTS, 

PROGRAMS)

COMBINE REPORTS, 
PERFORMANCE CARDS, AND 

VISUALS

USE FILTERS (DIMENSIONS, 
AS OF DATE) TO MAKE 

DASHBOARDS DYNAMIC

HIGHLIGHT TRENDS, NOT 
JUST NUMBERS
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Example: CFO Dashboard
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Example: CFO Dashboard
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Example: Executive Director Dashboard
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Example: Executive Director Dashboard
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Example: Executive Director Dashboard
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Interactive Custom Reports 
Deliver Clarity to Your Users



©JMT Consulting. All rights reserved.

Interactive Custom Reports (ICRW)

• Build reports with any dimension

• Add calculated columns (e.g. remaining budget, percent utilized)

• Group/sort by funding source, grant, or time period

• Use filters for dynamic slicing and dicing of data

• Export or add to dashboards
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ICRW Example – Grant Summary Report
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ICRW Example – Grant Analysis Master
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ICRW Example – Grant Analysis Master
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Real-Time Visuals with Interactive 
Visual Explorer
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Interactive Visual Explorer (IVE)

Analyze trends over time 
or by dimension

Use timelines, heatmaps, 
and drill-downs

Ideal for funding, 
expense trends, and 
program comparisons

Export visualizations or 

embed in dashboards
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IVE Example – Funding Analysis
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IVE Example – Funding Analysis
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IVE Example – Project/Grant Analysis
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IVE Example – Project/Grant Analysis
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Automating Reporting Workflows
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Automate & Share Reports

Schedule reports to run 
and be delivered by 
email

Share dashboards by role 
or user group

Publish key visuals to 

non-finance users

Reduce manual 

processes
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Automate & Share Reports
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Turning Insights into Action
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From Insights to Impact

Ask: What action will this 
report support? 

Build reports that answer 
recurring questions

Use real-time data to 
influence decisions

Close the loop: report > 
analyze > act > repeat
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Wrap-up & Key Takeaways
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Key Takeaways

• Build dashboards by role or function

• Maximize the report builders you have for what they’re best at

• Use ICRW for dynamic analysis of data and information when CRW 
doesn’t cut it

• Leverage IVE to visualize impact over time

• Automate where possible

• Report to drive action, not just share data
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