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Session Roadmap

Why finance reporting is incomplete without operational drivers

What statistical accounts and statistical entries are in Sage Intacct

How they support FTE, membership, conference, and benefit analysis

Examples of reports, dashboards, and allocation logic inside the system

Implementation tips: ownership, data discipline, and design choices

Goal: leave with practical reporting ideas
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The Reporting Gap Finance Teams Run Into

» The financial statements show dollars, but not always the
drivers behind those dollars.

 Allocations often live in Excel because FTE, headcount, and

volume metrics are outside the ERP. Core message
. . Statistical accounts let you bring non-financial drivers into Sage Intacct so reports
» Dashboards lose value when there is no denominator for explain not only what happened, but what drove the result,

ratios such as cost per attendee or revenue per member.
« Management can misread performance when price

increases hide declining volume.

From totals to drivers to better decisions
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What Statistical Accounts and Entries Do

Think of it this way
A statistical account stores non-financial quantities in the Financial accounts answer, "how many dollars?" Statistical accounts answer,

"per what?" or "driven by what?"

general ledger structure.

» A statistical journal entry records those quantities by period

) ) Use case Sample statistical Reporting value
and by dimension. account
« The data can then be used in reports, aIIocations, account Overhead allocation FTE by dept/project Fair allocation basis
. Membership Active members / Revenue per member
groups, dashboards, and ratios. renewals
Conference Attendees by rate t Cost and revenue per attendee
.« Common examples: FTE, headcount, square footage, Y e P
Benefits Benefit-eligible headcount Burden by department

member count, registrants, sessions, units served.

DVATE
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Typical Process Flow Inside Sage Intacct

C A 4 3 C A 4 N
2. Statistical 3. Reporting / 4. Management
1. Source data . -
entry allocation insight
Payroll hours ) Import, automate or ) Use in reports, ) Ratios, trends, cost-to-
Member counts manual statistical journal dashboards, and allocation serve, and sustainability
Conference registrations by period and dimensions definitions signals
. J \ J . J \ J

The value comes from putting the driver data in the same reporting environment as the dollars.
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Use Case 1 - FTE-Based Overhead Allocation

« Import payroll hours as a statistical journal entry by
department or project.

* Run an allocation definition that spreads shared
administrative cost using the FTE statistical account.

» This keeps the allocation method inside Sage Intacct and

supports repeatability, consistency, and auditability.

Why this matters

Without a driver like FTE, flat allocations can distort program cost, margin analysis, and
management reporting.

©JMT Consulting. All rights reserved.

Department FTE % of total Allocated overhead
Programs 12.0 60% $360,000
Membership 5.0 25% $150,000
Conferences 3.0 15% $90,000
Total 20.0 100% $600,000
Allocation information Save @
« Basis wr

Select the basis for how the allocation splits source amounts into each target. You can narrow the
allocation scope by selecting dimension filters.

Allocation method * Account group ¥ (2] Accumulation *

Dynamic - relative account statistical v FTE v Activity
Reporting book

Accrual

Basis time period *

Current Month 2 Drop negative basis lines from consideration

Dimension filters
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Use Case 2 - Conference Analysis with Registration Tiers

» This is where statistical accounts become especially
powerful: total revenue can look stable while attendee
volume is weakening.

» Track attendees by member vs non-member and by early-
bird vs regular registration.

» The report then shows whether the year-over-year change
came from higher attendance, different mix, or higher

pricing.

©JMT Consulting. All rights reserved.

Conference Analysis with Registration Tiers

Rate Grid Rate Attandees Revenue
Member early bird 550 330 181,500
Member regular 650 180 117,000
Non-member early bird 775 140 108,500
Non-member regular 875 120 105,000
Total Membership 770 512,000

Statistical accounts to capture

Attendee counts by rate class, member status, early-bird timing, sessions,

sponsors, and possibly room-night metrics.
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Conference Case Study - What the Dollars Say vs What the Drivers Say

Metric Year 1 Year 2 Change Statistical Driver Year 1 Year 2 Change
Registration Revenue 505,000 512,000 7,000.00 Member Attendees 600 510 (15.0) %
Sponsorship Revenue 145,000 150,000 5,000.00 Non-Member Attendees 250 260 4.0 %
Total Conference Revenue 650,000 662,000 12,000.00 Total Attendees 850 770 (9.4) %
Conference Expense 540,000 560,000 20,000.00 p Early Bird Attendees 550 470 (14.5) %
Total Net margin 110,000 102,000 (8,000.00) p Avg reg rev / attendee 594 665 12.0 %

Takeaway

Revenue improved slightly, but the improvement was driven by price and mix. Attendance - especially member attendance - declined, which is a more important signal for long-term event
health.
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Use case 3 - Membership Analysis

* Membership revenue can increase even while the active member
base declines.

* Track active members, renewals, new members, and member tiers
as statistical accounts.

* This lets Sage Intacct reports show revenue per member, retention

trends, and cost to serve.

Management insight

The dollars show revenue growth. The statistical accounts show a shrinking member base and
rising cost per member.

©JMT Consulting. All rights reserved.

Membership Analysis

Metric Year 2025 Year 2026
p Membership Revenue 1,200,000 1,260,000
p Active Members 4,000 3,600
p Revenue Per Member 300 350
p Program Cost 720,000 738,000
p Cost Per Member 180 205

Active Members oS m
$3,600 Y
This year

-10% vs. prior year

Membership Revenue

$1,260,000

This year
+5% vs. prior year

[ VATE
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Use Case 4 - Employee Benefits and Labor Burden

.y . . . Department Headcount % share Benefits allocated
 Statistical accounts can support benefit allocations using
) .. Programs 30 50% $240,000
headcount or benefit-eligible FTE.
o . Membership 18 30% $144,000
« This gives management a more complete labor cost picture by
. _ Admin 12 20% $96,000
department, not just salaries.
Total 60 100% $480,000

* It also helps when dashboards need metrics such as benefits cost

per employee or total compensation burden.

Optional extensions

Use separate statistical accounts if you want to analyze fully burdened labor by
office, function, program, or grant portfolio.

©JMT Consulting. All rights reserved.
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What to show in Sage Intacct reports

» Afinancial report with statistical rows or account groups alongside

g Row Current Year Prior Year Variance
revenue and expense.
P p Conference Revenue 662,000 650,000 12,000
* Department or project reports that include FTE, headcount, or b Attendees — - (80)
attendee counts by period. P Revenue / attendee 665 594 71
» Calculated KPI rows such as revenue per attendee, cost per ) Expense / attendee 797 635 92
member, or overhead per FTE. b Margin / attendee 132 129 3

* Trend reports that compare current period, prior period, and driver

movement together.

Best practice: place the driver and the dollars on the same report so leadership
does not have to reconcile two separate data sets.
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Implementation Design Tips

» Start with one business problem first: overhead allocation,
membership reporting, or conference analytics.

» Define data ownership. Someone must own the source file, timing,
and review of the statistical entry.

+ Keep account design simple and intentional; do not create more
driver metrics than you will actually use.

» Align dimensions carefully so the statistical data can be reported by
the same structure as the financial data.

* Build one report and one dashboard that prove the value quickly.

©JMT Consulting. All rights reserved.

Practical caution

Statistical accounts improve reporting only when the driver data is complete,

timely, and governed.

Good first drivers
FTE / hours
Headcount

Members
Conference attendees

Square footage

Typical source
Payroll report
HR roster
CRM or membership list
Registration platform

Facilities schedule
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Closing Takeaway

Statistical accounts help Sage
Intacct reports move from
totals to drivers, from activity
to insight, and from static
reporting to decision-ready
reporting.

Suggested call to action for attendees:

* Pick one driver metric

* Build one statistical entry

» Add it to one report and one dashboard
* Expand from there
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