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THE INFLUENCE OF ”SOCIAL” APPS IN BUSINESS

What was the fastest app (in months) 
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MOST PEOPLE THINK AI WILL 

AFFECT THEIR JOBS

THEY DISAGREE ON HOW

85%
Workers believe AI will 

impact their jobs in the 

next 2-3 years 

70%
Respondents who believe AI 

will save them time on a daily 

basis say they have the skills 

needed to advance their 

careers 

Source: ADP Research, June 2024

It’s going to help me save time on a daily basis

It will occasionally help me with certain tasks

It will have no impact 

It will replace some of my existing functions

It will replace most of my existing functions

I do not know enough about artificial intelligence to make a selection

19%

25%

8%

28%

13%

7%
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Increase Efficiency

NONPROFIT BENEFITS OF AI

1

2

3

Data-Driven Decisions

Enhance Marketing

Improve Fundraising4
5

6

Expand Reach & Accessibility

Optimize Volunteer 
Management

7 Reduce Costs & Scale Impact
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AI IS INEVITABLE — WHAT WILL WAITING COST?

With adoption expected to surge, the 
gap between early movers and laggards 
will only widen.

AI AGENT ADOPTION IS 
EXPECTED TO JUMP 327% 
OVER THE NEXT TWO YEARS, 
UNLOCKING A 30% 
PRODUCTIVITY GAIN. 
- SALESFORCE

79% OF EXECUTIVES SAY AI 
AGENTS ARE ALREADY BEING 
ADOPTED IN THEIR 
COMPANIES — BUT ONLY 
40% ARE USING THEM IN HR. 
- PWC

AI’s reach into HR is clear.
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PAYROLL’S EXPECTATIONS ARE GROWING

Primarily manual data entry 
and processing

Focused on compliance 
and payroll accuracy only

Limited visibility into real-
time payroll data

Reactive problem-solving

AI-powered data validation 
and workflow automation

Strategic role: offering 
advisory insights and 
consultative services

Real-time access to payroll 
and workforce data

Proactive error prevention 
and compliance monitoring

THEN NOW
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QUESTIONS PAYROLL’S AI ADOPTION CAN ANSWER

MAXIMIZE EMPLOYEE 

RETENTION
ATTRACT TOP TALENT MANAGE LABOR COSTS

▪ What % of new hires have left our org 

over the last week / month / year?

▪ Do our operational managers know 

who is at risk of leaving and why?                  

▪ Are we compensating competitively 

for key jobs in our workforce?  

▪ Are we an employer of choice? What is 

the right pay / rewards offering to attract 

the talent we need?

▪ Am I searching for candidates with the 

skills that match the job posting, in the 

right location?

▪ Are we efficiently managing our 

overtime costs relative to 

competitors?

▪ Are operational managers able to 

proactively manage overtime? 

▪ Are we able to easily manage actual 

vs. budgeted labor cost / headcount? 

MANAGING COMPLIANCE 

AND RISK

DRIVE ORGANIZATIONAL 

AGILITY

PAY FAIRER

▪ Do I have equitable pay across my 

organization aligned to state regulations?

▪ Is time being reported effectively? Do we 

have risk with manager edits? 

▪ How does our Finance / IT / Sales labor 

investment compare to our industry peers?

▪ Are our spans and layers optimized for 

optimal business results?

▪ Which skills should my organization be 

investing more in? 

▪ Is there pay equity among my 

employees?
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SOLVE THE GRANT 

ALLOCATION DILEMMA

• Funding sources are increasing the scrutiny on 

nonprofits to be able to justify how their grants/funds are 

being used

• Timesheet level detail is required during audits instead 

of guesses or estimates of time spent across 

grants/funds

• Reports to funding sources expected to have:

• Prorated salary earnings + non-labor costs by 

Grant/Fund

• Hourly employee OT & PTO spread proportionately + 

non-labor costs by Grant/Fund

• A struggle exists in balancing between employees 

providing the right level of detail on a timecard and 

remaining grant compliant
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COMMON CURRENT APPROACH

Capture 
time and 
effort by 
allocation

Capture non-
worked time 

(i.e. pto or 
training)

Pay rules 
applied (i.e. 
overtime)

Payroll 
calculates 
non-grant 
activities

Payroll 
calculates % 
of time and 

effort by 
allocation

Time and 
effort 

applied to 
Payroll

Process 
Payroll

Post journal 
entries

Review 
results in 
your ERP

Combination of Excel 

Spreadsheets and manual 

adjustments to Payroll and 

General Ledger

Creates Potential Exposure:

• Inaccurate Grant Reporting

• Audits

• Loss of funding
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WHEN AI IS AT WORK

Capture 
time and 
effort by 
allocation

Capture non-
worked time 

(i.e. pto or 
training)

Pay rules 
applied (i.e. 
overtime)

Payroll 
calculates 
non-grant 
activities

Payroll 
calculates % 
of time and 

effort by 
allocation

Time and 
effort 

applied to 
Payroll

Process 
Payroll

Post journal 
entries

Review 
results in 
your ERP

Powerful outcomes:

✓ Simplify grant reporting

✓ Expedite audits

✓ Enhance funding 

opportunities 
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ENSURING PROPER 

WORKER CLASSIFICATION

• Employee or Contractor?

• Why is it a big deal?

• Affects fair competition

• Reduces tax revenue

• Limits worker protections

• What’s the risk?

• Loss of funding

• Fines 

• Civil lawsuits

• Criminal charges
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WORKER CLASSIFICATION BEST PRACTICES

• Consult an attorney

• IRS’ Common Law Test, DOL’s Economic Reality Test, the 

EEOC’s factors when determining an employee or state-level 

ABC tests

• Absence of control. 

• Business is unusual. 

• Is the work being performed core to your mission?

• Customarily engaged. 

• Treat your workers well and avoid complaints

• Only use contractors when permissible and necessary

• Document contractor use reasoning; W-2 dips trigger audits 

If you’re unsure of proper 
classification, choose 

employee



15Copyright © 2025 ADP, Inc. 

WHEN AI IS AT WORK

Proactive notifications for possible misclassification:

▪ Report to structure

⎻ Contractors with supervisors?

▪ Labor anomalies → DOL enforcement requirements

⎻ Contractors with 40 hours a week or more than 8 hours 

a day?

▪ Fixed Schedules

⎻ Contractors with a fixed schedule?

▪ Benefit enrollment

⎻ Contractors enrolled in employee reserved benefits?

You want a continuously 
monitored process
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▪ Spots pay and time issues — missing hours, variances 
and excess overtime  — and shows you how to fix 
them

▪ Simplifies prorating pay during hiring, salary changes, 
and other events

▪ Results in less rework and a smoother, more accurate 
payday for everyone

PAYROLL VARIANCE AND INSIGHTS
Enhanced by ADP Assist

~ 25 to 30 minutes average time savings for                                
each variance resolved

26% fewer payment reversals and reissues

INCREASE ACCURACY AND SAVE TIME



17Copyright © 2025 ADP, Inc. 17

MANAGING MULTI-JURISDICTION 

COMPLIANCE

• Federal regulatory compliance not enough…

• Employment regulations across state lines that vary 

could include:

• At-will employment

• Minimum wage

• Overtime & breaks

• Paid sick & family leave

• Anti-discrimination protections

• Salary transparency

• Drug testing & marijuana use

• Unemployment & disability
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OPERATING ACROSS STATE LINES…BEWARE

• Minimum wage

• ~20 states use federal minimum wage

• PA vs. NJ 

• ~30 states offer a higher minimum wage  

than federal

• ~50 cities and counties offer a higher 

minimum wage than state and federal

• CA, WA, CO, NY, IL, MN, MD

• Overtime & breaks

• OT – daily, triggers, industry

• CA, AK, CO, NV, KY, MN, HI, OR, WA

• Breaks – meals and rest

• ~20 states

• industry, shift length, timing rules, 

penalties

• Paid sick & family leave

• Short term vs. long term

• Sick – over 20 states and over 30 cities 

and counties with nuance

• ER paid

• Family – 14 states and San Francisco

• ER & EE paid through payroll

• Duration, amount and eligibility varies

• Salary transparency

• Addresses inefficiencies and inequities

• ~16 states and expected to grow

• When, who, what, enforcement

• ~10 to 15 local regulations (NY, NJ, OH)

• Unemployment & disability

• Unemployment – all 50 states, Disability in 5 

states
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AVOIDING COMPLIANCE LANDMINES
Nonprofit best practices

MINIMUM WAGE OVERTIME & BREAKS UNEMPLOYMENT & 

DISABILITY

• “highest wage wins”

• Location-based payroll 

tracking

• Modern HR/Payroll systems

• Centralized compliance 

oversight

• Regular updates as local 

laws change

• Strictest-rule adoptions across 

jurisdictions

• Accurate employee classification 

(exempt vs. non-exempt)

• Automated payroll/timekeeping 

enforcement

• Location-based rule configuration

• Strong manager training and 

oversight

• Active monitoring of break and 

overtime violations

• State-by-state employer 

registration

• Payroll systems with automated 

tax rate engines

• Accurate worker classification

• Work-location-based wage 

allocation rules

• Regular audits and experience 

rating management
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AVOIDING COMPLIANCE LANDMINES

PAID SICK & FAMILY LEAVE

• Location-based legal mapping (state/city 

rules)

• Integrated HR/payroll leave tracking systems

• Standardized or “most generous” rule 

policies

• Coordination of multiple overlapping leave 

requirements

• Regular audits and manager training

SALARY TRANSPARENCY

• Job location-based legal tagging

• ATS/HRIS enforcement of disclosure rules

• Standardized compensation bands

• Centralized review workflows before posting

• Remote-work jurisdiction mapping

• Continuous legal monitoring and audits

Nonprofit best practices
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NAVIGATING THE REGULATORY LANDSCAPE
▪ Keep up with federal, state and local laws and regulations

▪ Manage diverging or conflicting opinions

▪ Simplify accessing and communicating information within your organization

Awareness and

 Interpretation
Action

Proactive and centralized — gets clients from awareness to action faster, 

cheaper and more accurately

COMPLIANCE ON DEMAND

▪ Content

▪ Calendar

▪ Consult

▪ Community ▪ Leverage ADP best 

Practices/Solutions

▪ Implement changes

▪ Update 

stakeholders

▪ Secure 

resources
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TAX REGISTRATION
Enhanced by ADP Assist

▪ Flags a missing tax ID  and guides you through registration or 

let ADP handle it for you via chat

▪ Simplifies expanding into a new city or state  from a tax 

perspective

▪ Supports employee relocation to a new state or remote hiring 

across jurisdictions with alerts and guided registration

Helps you maintain compliance and avoid penalties 
and interest on late filings

SIMPLIFY REGISTRATION AND COMPLIANCE
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MANAGING LABOR 

BUDGETS

Capacity, Allocation, Cost, Sustainability

• Are we staffed appropriately?

• Are people working on the right things?

• Are using our labor wisely?

• Is our organizational design efficient?

• Are we paying for the right labor?

• What are we getting per labor dollar?

• Is labor sustainable?

• What shouldn’t be human work?

• What are we willing to stop doing?
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HOW PAYROLL CAN HELP

Understand, identify and examine:

• Labor cost per program

• Planned versus actual labor use

• Redundancy across departments

• Employee burnout risk from abnormal overtime

• Compensation equity affecting employee retention 

• Contractor versus employee use

• Span of control and management layers

• Impact of shifting labor from one function to another

• Amount of effort to routine work



ADP ASSIST IS
DRIVING ENGAGEMENT
AND IMPACT

Measure your workforce with immediate actionable 
insights—right in your workflow

ANALYTICS

22,000+ 
analytics questions answered1

1 May 2025-July 2025
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ENHANCED INSIGHTS

▪ Evaluate jobs, employees and locations in your 
organization that may be over or under paid based 
on target market

▪ Quantify the investment and/or savings to 
calibrate the organization’s pay with the market

▪ Enhance employee retention and improve your 
ability to attract top talent

WORKFORCE COMPENSATION 

ANALYSIS
▪ Find the market rate for new roles by total 

cash, base salary, bonus and overtime across 
locations and industries 

▪ Derived from aggregated and anonymized 
payroll and HR transactions from over 39 
million US workers

▪ Explore 9k+ jobs, spanning across 1,000+ 
industries, most with multiple levels (e.g., 
junior, senior)

ANNUAL COMPENSATION 

EXPLORER
▪ Grow your business by evaluating labor market

dynamics for multiple jobs in a new location

▪ Search anywhere in the country to find where 
talent is most plentiful for a flexible, remote 
hire

▪ Explore job trends for a specific industry or 
geography

TALENT MARKET 

INSIGHTS
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ENHANCED INSIGHTS

TURNOVER PROBABILITY

▪ Help prevent turnover by finding out who is at 

risk for leaving and why

▪ Feel confident knowing 30+ factors are used 

to assess turnover risk (e.g., peer 

compensation, commute time, time in current 

role)

▪ Surface top employees, managers, and jobs 

at risk to help focus immediate action

ANALYTICS ENHANCED 

BY ADP ASSIST
▪ Use natural language to measure your 

workforce with immediate actionable 

insights—right within your workflow

▪ Save, export and share insights across 

your organization to take action quickly.

DATA MASHUP

▪ Ingest data from other sources (e.g., financial 

data) and mashup with your ADP Workforce 

Now metrics

▪ Overlay uploaded data against your people 

data, including turnover, labor costs, total 

hours, headcount, and absence



28Copyright © 2025 ADP, Inc. 28

DATA PRIVACY

Be mindful of your PII (Personal Identifiable 

Information)!
• Breaches up 29% in the last 6 years

• 37% of all breaches involve PII

• 82% of breaches contained HR data

Nonprofit best practices include…
• Treat PII protection as mission-critical

• Assume exposure will be higher than you think

• Where possible classify data as minimally as you can

• Hold your AI vendors to strict standards

• Monitor the human behavior – biggest vulnerability

• Take inventory of your most sensitive data

• Apply AI to produce predictable outputs

• Balance in deployment key – productivity gains vs privacy 

risks



NOT ALL AI IS CREATED EQUAL
Responsible AI can redefine the employee experience and simplify insightful decisions that support 
better people and business decisions. 

Ethical use of 
AI and ML 
technologies

Stringent focus 
on security 
and privacy

Mitigating bias
and ensuring
diverse perspectives

Rigorous 

oversight

You need to select a vendor who prioritizes:
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BUILT RESPONSIBLY TO UNLOCK 
HR’S FULL POTENTIAL

1

75 years of 
workforce data — 

the most complete, 
trusted record of 

work

2

Purpose-built for HR 
and payroll — not 
generic AI bolted 

onto work

3

Proven compliance 
and risk management 

— helping 
organizations stay on 

top of regulatory 
challenges

4

AI + ADP’s human 
expertise — trusted 

support in the 
moments that matter

ADP AI ADP ASSIST IS ALREADY AT SCALE — 
9.48M+ EMPLOYEE CONVERSATIONS 
HANDLED IN A YEAR 1 

Unlocks potential in every person, process and decision — transforming HR from reactive to strategic.
1 January to December 2025
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DRIVING ENGAGEMENT 
AND IMPACT

SCALING HR SUPPORT
ADP Assist has been used by 313,000+ clients with over 9.48 million 
conversations across pay, benefits, policies and time off. By automating 
answers, it reduces the interruptions that pull HR away from higher-value 
work. On average, HR spends 15 minutes per employee inquiry—time 
saved when handled through AI.1

POLICY QUESTIONS
In just one month, employees at 600+ organizations asked 3,400+ policy 
questions through ADP Assist. HR practitioners saved about 316 hours of 
work, directly reducing repetitive workload. 2

PAYROLL ACCURACY
The system also helps resolve payroll variances such as missed punches 
and unapproved timecards. To date, it has supported resolution of 3,000+ 
variances, saving an average of 30 minutes each. 3

1 September 2024 to August 2025
2 April 2025 to May 2025  
3 March 2025-June 2025

ADP Assist, an AI-powered solution, 
streamlines processes, reduces manual 
workload and delivers measurable returns.
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