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•Professional Speaker

•A bit geeky

•Using computers 35+ years

•Learned about AI in 2023

•2023/2024 More AI

•Now using AI almost daily

W h o  i s  t h i s  
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AI WILL NOT REPLACE PEOPLE.

People who know how to use AI will replace 
those who don’t.



•Learning about AI

•What AI is

•Real use cases for AI

•Simple AI framework

•Live examples

•Human side of AI

T o d a y ’ s  
j o u r n e y
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•2022: ChatGPT launches

•2023: Claude launches

•2023: People start talking

•2024: Early adopters using AI

•2025: More acceptable to use AI
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Administrative Load

•Drafting emails, updates, summaries

•Turning rough notes into 
documentation

•Summarizing threads, meeting notes, 
reports

•Creating first drafts of policies

W h e r e  A I  c a n  h e l p



Volunteer Communication

•Drafting initial volunteer outreach 
emails

•Creating onboarding materials or 
FAQs

•Rewriting messages for warmth, 
clarity, or different audiences
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Program Planning & Coordination

•Brainstorming programs

•Creating schedules, run of show 
outlines, or timelines

•Turning ideas into detailed plans

•Identifying gaps or risks in plans

W h e r e  A I  c a n  h e l p



Grant Writing / Fundraising

•Drafting grant narratives

•Reformatting the same story for 
different foundations

•Summarizing impact data

•Creating donor updates or thank 
you letters

W h e r e  A I  c a n  h e l p



Training / Knowledge Sharing

•Creating internal guides or cheat 
sheets

•Turning experienced staff knowledge 
into reference materials

•Drafting role specific quick guides

W h e r e  A I  c a n  h e l p



Emotional Load Protection

•Help staff process HOW to 
communicate difficult info

•Drafting sensitive messages that are 
later reviewed by human

•Helping think through wording 
before a hard conversation

W h e r e  A I  c a n  h e l p

AI IS NOT REPLACEMENT FOR EMOTIONAL SUPPORT
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AI IS A TOOL, NOT A DECISION MAKER.

You are still the expert. Own the outcome.



Bias

•Does this treat 
everyone fairly?
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appropriate?
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Tone

•Does this sound like 
us?

•Is there an undertone 
I’m not recognizing?
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Accuracy

•Is this factually 
correct?

•Cross reference, do 
your own research.
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Bias

Confidentiality

Tone

Accuracy

A l w a y s  r e v i e w



L e t  m e  f i x  t h a t  
f o r  y o u



A i ’ s  d i r t y  
l i t t l e  s e c r e t



A i ’ s  d i r t y  
l i t t l e  s e c r e t



A i ’ s  d i r t y  
l i t t l e  s e c r e t



A i ’ s  d i r t y  
l i t t l e  s e c r e t



Source: reddit
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•Help me turn this into a clear, kind message 
for a nonprofit setting.

•Help me organize this into a simple plan or 
summary.

•Please rewrite this to sound warmer and 
more human, not corporate.

G o o d  p r o m p t s  s t a r t  w i t h  
c o n t e x t
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