


Introduction
• Over 30+ years of experience in nonprofit 

commercial banking
• Served on numerous boards such as the Greater 

Washington Society of CPA’s, The Juvenile 
Diabetes Research Foundation, The Kidney 
Foundation, The Finance an Administration 
Roundtable, and many others.  

• Frequent speaker on banking topics such as 
lending and Cybersecurity/Fraud protection

• 2026 Chair of the GWSCPA’s Nonprofit 
Symposium

• Live in Vienna with my 2 teenagers, my husband 
and my 2 cats

• Avid fan of the Washington Commanders
• Love to garden and grow plants in my spare time



Relationship Building

• Organizational History
• Management & Background
• Long-term Mission
• Mission Resiliency 
• Establish a Relationship With Your Dedicated Banker



Sharing Financial Information

• 3 Year Audits
• Budget
• Projections
• Investment Policy Statement 



Underwriting Standards

• Generally, banks are cash-flow driven, and relationship focused, with 
an emphasis on strong borrowers, and proactive monitoring across 
full credit cycles.

• The more the banks understand how you operate the better we can 
support your needs.



Cash Flow is King

• Unlike for-profit borrowers, nonprofits 
do not have owners who can inject 
capital. 

• Therefore, ongoing unrestricted 
operating cash flow is the primary and 
most reliable source of debt 
repayment.

• Collateral is often a way to provide 
additional assurance for a secondary 
source of repayment.



Definition of DSCR

“Debt Service Coverage Ratio” means the ratio of Cash Flow to the sum 
of the prior period current maturities of long-term debt and prior period 
of capital lease obligations plus interest expense; and “Cash Flow” 
means the sum of net assets (operating income), plus depreciation 
expense, amortization expense and interest expense.



Liquidity
• Nonprofits operate in environments where revenue can be 

unpredictable due to reliance on donations, grants, government 
funding, enrollment, or event-driven income. Strong liquidity, 
measured through cash, liquid investments, and days cash on 
hand, allows nonprofits to absorb temporary shortfalls, timing 
mismatches, or unexpected expenses.

• Liquidity and balance-sheet strength are critical for nonprofits 
because unrestricted reserves are often the only financial cushion 
available to manage volatility, sustain the mission, and service 
debt during periods when revenues or funding sources weaken.



Unrestricted Cash Flow to Funded Debt

• Unrestricted Cash Flow (and Investments) to Funded Debt 
measures a nonprofit’s ability to support its outstanding debt 
using recurring, unrestricted operating cash flow.

• Funded Debt refers to all interest-bearing debt obligations that 
have been drawn and are outstanding as of a given date, 
representing capital that has been advanced to the borrower.



Nonprofits Greatest Threat 



Cybersecurity Risk
• Check Fraud
• Email Takeovers
• Phishing Scams
• Training Employees
• Internal Procedures
• Checklist 
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