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CRITICAL

You protect the mission.
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INVISIBLE

Nobody sees the weight.

The finance seat

INNOVATE




CONSULTING

The people with the most
impact aren’t the ones who can
carry the most.

They are the ones others want
to carry with.
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Influence Leverage
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THE SHIFT
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THREE MULTIPLIERS
Work you’re already doing.

Translate Spend Invest
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Translator,
not gatekeeper-.

Same data. Different role.
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Spend the credibility
You’ve earned.

Numbers don’t have a view. You do.
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One relationship
per quarter.

Twenty people in five years.
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Your real “no”.
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You can’t influence from
a nervous system stuck
in threat.
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Nervous System Reset
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You were not hired to carry the
mission alone.

You were hired to build influence
that carries the mission further
than you can alone.

©JMT Consulting. All rights reserved. IWATE



CONSULTING

Let’s Connect

Julia Vaughan
502-905-0730

LEADERSHIPER

Leadership Result Specialist
Leadership ER — Elite Results

Julia@LeadershipER.com
www. LeadershipER.com
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